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Key Insights

• Today’s most effective partnerships are not transactional they are transformational.

• Business resources and community proximity combine to create longer 

relationships centered on impact.

• Shared accountability replaces the old donor recipient dynamic, aligning interests 

around mutual benefit.

Takeaways

• Build for collaboration, not charity.

• Measure progress together using both impact, organization, and business metrics.

• Anchor every partnership in shared purpose and co-ownership.



Nike Community Impact Fund (Portland): Gives local leaders decision-making power 

over grantmaking, building community trust.

Salesforce + Oakland Unified School District: Multi-year collaboration providing 

teacher training, tech access, and STEM programs.

Delta Air Lines + Habitat for Humanity: Employees rebuild homes globally while 

deepening brand purpose and employee engagement.



Every issue ultimately plays out locally. Local nonprofits understand the

nuance of place; corporate partners can invest, partner and scale what 

works.

Together, they bridge intent and impact.
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Every issue ultimately plays out locally. Local nonprofits understand the

nuance of place; corporate partners can invest, partner and scale what works.

Together, they bridge intent and impact.

Key Insights

• Local organizations hold the trust, cultural fluency, and credibility.

• Corporate presence provides resources, visibility, and convening power.

• Proximity turns ideas into tangible outcomes.

Takeaways

• Start small and contextually before scaling locally, regionally or even nationally.

• Evaluate success through both community outcomes and corporate learnings.



Target + Northside Achievement Zone (MN): Tackles intergenerational poverty 

through education and family stability initiatives.

Kroger Zero Hunger | Zero Waste: Reduces food insecurity by connecting retail 

logistics with local food banks.

T-Mobile Hometown Grants: Revitalizes small-town main streets and local 

infrastructure across rural America.



Even the best intentions fall short without shared understanding. Too many

partnerships are designed with misalignment and wavering expectations

leading to lack of collaborative impact.

Key Insights

• One-sided design often sacrifices authenticity for real impact.

• One-year partnership cycles limit long-term impact.

• Fatigue grows when partnerships come and go.

Takeaways

• Begin partnerships with listening and co-discovery, not press releases and 

impressions.

• Create partnership timelines that match the time horizon of real change.

• Define success together so expectations stay aligned and support one another



Ben & Jerry’s + Greyston Bakery: A 30-year partnership employing individuals facing 

barriers to work.

CVS Health + NAACP: Joint health equity programs addressing chronic illness and 

access disparities.

Walmart + Feeding America: Combines supply-chain expertise and food recovery 

logistics to feed millions of people in America.

Microsoft + Year Up: Trains underrepresented youth for technology careers through 

internships and skills development.



Corporate and nonprofit partnerships mature through stages of depth and impact. 

Each stage requires different commitments, capacities, and metrics.

Key Insights

• Partnerships evolve from funding to co-design to shared systems change efforts.

• Trust and accountability deepen as roles equalize.

• The journey from grant to broader systems change reflects partnership maturity.

Takeaways

• Identify where your partnerships currently sit on the continuum.

• Build structures to move from transactional to transformational.

• Measure readiness through transparency, duration, and joint ownership





1. Grant + Capacity Model = Funding and Foundation

- Companies go beyond one-time checks by coupling financial support with operational 

and strategic capacity building.

- This model strengthens nonprofit organization infrastructure (ex: hire, train, and 

scale.)

- A corporate partner might provide a three-year grant plus mentoring in finance, 

marketing, and/or data analytics.

Examples

• JPMorgan Chase & Skills for Chicagoland’s Future: combines funding with job-

placement and analytics expertise.

• Google.org + Goodwill Digital Career Accelerator: grants paired with in-kind tech 

training for job seekers.

• The Home Depot Foundation + Habitat for Humanity: long-term funding plus 

construction management support.



2. Volunteer-to-Venture Model = From Hands-On to Hands-Together

- Employee volunteerism becomes the seed for co-creation.

- A simple day of service evolves into a jointly designed initiative once trust forms.

- This model deepens employee engagement and helps organizations innovate.

Examples

• Google.org + Code for America: engineers volunteer to improve civic-tech tools; 

evolved into joint data projects.

• Salesforce Employees + Oakland Schools: volunteers mentoring students led to full 

STEM partnership.

• KPMG Family for Literacy: staff book drives expanded into community reading 

centers



3. Anchor Institution Model = Place-Based Economic Engines

- When major employers act as anchors, they intentionally direct their hiring, 

procurement, and investment toward the surrounding community including 

nonprofit organizations serving many purposes.

- The goal is to grow local economies and organizations that support their work, 

supply chains, etc.

Examples

• Cleveland Clinic Anchor Network: hospitals source from local minority owned 

vendors and organizations and hire locally.

• Microsoft Atlanta Campus: partnerships with HBCUs and nearby schools to build 

tech pathways.

• LinkedIn Omaha Operations Center: local small-business supplier incubator.



4. Collective Table Model = Shared Opportunities for Systems Change

- Companies join coalitions led or co-led by nonprofits, governments, and 

foundations.

- Rather than creating parallel initiatives, they pool influence, data, and 

communications power toward a common outcome.

- These initiatives often focus on health, housing, education, or local issuesthat no 

single actor can solve.

Examples

• Kaiser Permanente + CityHealth: public-health policy and local city implementation.

• The Denver Housing Coalition: builders, banks, and nonprofits coordinating 

affordability projects.

• Ad Council “Sound It Out” Campaign: funders and nonprofits working collectively 

on youth mental health.



5. Innovation Lab Model = Co-Creating and Testing New Solutions

- Companies and nonprofit partners experiment with fresh approaches and then scale 

what works.

- The emphasis is on learning, iteration, and mutual benefit.

- Partners share intellectual property, data, and visibility as co-innovators.

Examples

• Mastercard Center for Inclusive Growth + DataKind: builds open-data tools for 

small-business ecosystems.

• IBM Call for Code: corporate technologists and nonprofits co-develop disaster-

response apps.

• Verizon Innovation Learning Labs: co-designs digital-equity curricula with local 

educators.



Every enduring collaboration follows a rhythm of discovery, alignment, design, 

implementation, and learning.

Key Insights

• Partnerships thrive when they evolve continuously.

• Reflection and adaptation keep collaborations relevant.

Takeaways

• Build time for listening and review into each year.

• Define “next stage” goals together to prevent stagnation.

• Treat measurement as part of the relationship, not the audit.

Examples

• PepsiCo Foundation Community Forums: Uses dialogue to align local nutrition 

initiatives.

• AT&T + EveryoneOn: Co-designed programs expanding affordable broadband in 

underserved areas.





Nonprofits create shared value when they align their mission outcomes with a 

company’s strategic priorities. This is not about changing what they do, but by showing 

how their work drives mutual benefit.

This framework helps nonprofit leaders articulate the business case for impact and the 

impact case for business.

Tip

When pitching or renewing a partnership, build a one-page “Shared Value Map”
showing:

1. Your Mission Driver (e.g., digital inclusion).

2. Their Business Driver (e.g., digital customer expansion).

3. Shared KPI (e.g., number of new users trained or served).

4. Outcome Narrative (the story of mutual benefit).





Lasting partnerships are rooted in respect, humility, and shared 

purpose.

Partnership is a mindset built on co-creation and 

accountability.

Design every partnership to be reciprocal, not extractive.




